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Program Overview - AGILE

In this Agile course, you will learn the
concepts behind Agile Development, Agile
Project Delivery & Agile Project
Management. You will then learn how to
apply Agile in your projects and job using
Agile tools and key concepts.
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Course Content

Module 1: Introduction to Agile

Introduction to Agile
What is Agile?

How is Agile different?
Agile principles
History of Agile
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Course Content

Module 2: Understanding Agile

e Common Agile Questions
o Key Agile Concepts

e Agile Team Roles

e Agile Tools

e Agile Rituals & Myths

e Free Agile tools to use

e Agile Kanban Boards

e Agile in Non-IT projects

e Agile Jira
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Course Content

Module 3: Supplementary Agile
Topics

e Agile using Microsoft Planner
e Course Recap
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